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THE CUBAN CRISIS 
1962 


A. THE BACEGAQUID 

In 0 televised address to the Nation during the evening of 
22 Oetober 1962, President John F. Kennedy revealed thet the 
Soviet Union was in the process of repidly building up λαιμοῦ 
ing aites for mediun range end intermeliste range ballistic 
wletion on the island of Cube.” °The purpose οὗ these bases,* 
the President seid, "can be mone other then to provide 6 mcleer 
strike cepebility against the Western Benisphere.° 

Close United States serial surveillance of the Sevist 
ailitary activities in Cube hed established, less then 6 week 
before the President spoke, “unmistekeble evideses" of prege- 
ration of the aissile lamching sites. Fron these bases, 
wr. Kennedy said, mobile setiun rengo ballistic uissiles (6688), 
carrying melear verheads, oould strike in 6 sstter of mimtes 
Vashingtoa, D.C., the Panene Canal, Cape Canaveral, Mexico City, 
or any city in the Southeastern United States, in Central ποίου, 
or in the Caribbean area. Other sites, when completed, vould 
permit the firing of intermediate range ballistic aissiles (ΣᾺΝ) 
that could hit the sajor cities of the Western Heaisphere fron 
Hudson's Bay, Canada, to Lisa, Peru. In addition, Russien jet 
bombers capable of carrying muclear weapons were being asesabled 
in Cube while the necessary air bases were being prepared. 
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The Procident on 22 October outlined seven “initial” stepe, 
which he warned night be “only the beginning,” thet he had ' 
extered to be taken iumediatelys 

: de "s+ «a strict quarantine ca oll offensive military 
eqtipment under shipment to Cuba." All ships benad for Cada 
“from vhatever nation or port," would, “if found te canteia 
eargece of offensive veapons, be turned back." If necessery, 
the quarantine ves to be extended to other types of cange and 


2. "eo ὁ comtinued and close surveillance ef Cuba end ite 
military buildup." If offensive ailitary preparations eentiaeed, 
“farther action" would be justified. The US χοῦ Feress had 3 
been directed to "prepare for any eventualitics.® : ΤΙ 

3. “eo 9... any molear missile lamohed fren Gaba against any 
nation in the Western Hemisphere” would be regarded os on attack : 
by the Soviet Union on the United States requiring ἃ full 
retaliatory response upon the Soviet Unica. 

ΜΕ. Kennedy also anunced a reinforcement ef the United 
States naval base at Guentecemo 25 Cuba, and calle for energeney 1 
mectings of the Organisation of American States (013), to invoke 
Articles 6 end ὃ of the Rio Treaty in support of “all necessary 
action,” end the United Nations (UN), to present a United States 
Graft recolution calling for "the proapt dissentling end with- 
draval of all offensive veapons in Cuba, under the supervision of ae 
UN observers," before the quarantine could be lifted. The President i 
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else called upon Soviet Prenier Hikita Khrushchev to "halt end 
elisinate this eleadestine, reckless and provocative threat te 
wereld peace . . « to move the world beek from the abyse of 
“Gectrection «ἂν returning to his government's ove words thet it 
hed no need te station aissiles cuteide its oun territery, end 
withdraring theese vespons frow Cuba...” 

The CAS on 23 October unsnincusly voted to suppert the ϑαλίοά 
States’ decision to impose a military quarantize on Cuba, 
precident Kennedy iseued α proclenatica on “Intendistion of the . 
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Gabe, end directed the Secretary of Defense (800), Mr. Revert 8. 
NeNemera, to "take appropriate measures to enforce the erders® 
“In carrying out the order,” the proslesstion stated, “feree shell 
be used only to the extent necessary.* ° 

The 500 tock implementing action declaring the Cuban quatentine 
effective at 1000 hours Zebra, 2% October 1962, Admire) George : 
Anderace vas nemed Executive Agent for the Joint Chiefs ef Steff 
(203), vith the Comender-in-Chief, Atlantic (CINCLANT), Admiral 
Robert Le Dennison, being the responsible Unified Commander, end | 
Vico Admirel Alfred G. Ward, Commander, US Second Flest, sened δϑ 
Commander of Task Force 136 for this blockade operation. Emeutive 
Order 11058 vas issued authorising the SOD to call up 150,000 08 
Arued Forces reserve personnel, the linit set by The Congress, ag 
necessary. Thus, between 22 October and 25 October the United states 
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ected axiftly and firaly te protect the seeurity οὗ the Vester 
Henlsphore end the pease of the world in vhat ves comenly called 
the *ouben Crisis.” | 

The Departaeat of Defense (000) enncunesd the first Navy 
interception of ἃ Soviet ship enroute te cuba on 25 Ostober, about 
22 hours after the President's proclemation of the quarantine of 
offensive arne for Cuba had taken effect. This ship, the oil 
‘enker "Bucharest," vas alloved to continue after the Navy escer- 
tained that it carried only petrolews. About « dose ether Soviet 
*ehipe enroute to the deland altered course thet sane dey te eveld 
« sinilar encounter, presumably because they carried prekibited | 
arma. By 27-28 October, negotiations between President emedy 
end Premier Khrushchev hed reached agreement for the vithdrevel of 
Soviet offensive weapons systens fron Cuba, but the problese of 
United States insistence upon on-site verification of the removal 

‘viet insistence wpon an American pledge® never te invade 
_ Guba wess left unresolved. Too, an estinated 17,000 Soviet 
military "technicians" remained on the island.#® 


* Preaier Khrushchev suggested the United States dismantle the 
MATO IRBMs in Turkey and Italy in exchenge for the Soviet 
missile vithdreval from Cuba but this was rejected by the 
United States. τ 

88 According to LG) public announcements, of the 17,000 Soviet 
troops, after an estimated 5,000 ballistic missile personne) 
were withirawmn, about 5,000 were organised in four battalion 
strength coabat units ~ highly mobile armored task forces vith 
assault guns, T-54 tanks, and so forth, and the reaaining 
12,000 were anti-aircraft Support and instructor perscasel. 
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Fellowing a US Bavy “along side" count of 42 Soviet ballistic 
Missiles end supperting equipaceat cn outbound ships from Oabe in 
. the preceding twe veeks, the President on 20 Novenber lifted the 
United States quarantine of Cubs in retura for a pledge by 
Preaier Khrushchev that the Soviet jet boaters would alee be 
renoved vithin 30 days. US Navy patrol planes vere ordered by 
the DOD te track dowm end photograph the Russian ships departing 
Caba with these aircraft. The following day, the 500 directed the 
velease of 14,200 Air Foros Reserve (AFR) perscanel recalled te 
active duty with 2 troop carrier end siz eerial port equedrens 
on 28 October. Some 63 Cuben blockade shipe carrying abeut 25,000 
US Armed Forces personnel vere returned to their hone porte fer 
the Thanksgiving weekend. Tactical Air Comsand (TAC) unites begen 
redeploying to normal duty stations from beses in Flecida end 
special Strategic Air Comsend (SAC) 8-.7 dispersal end B-52 air- 
borne alerts vere discomtimed. The Soviet Union end ite Warsey 
Treaty orgenisation announced ἃ similar termination of the alert 
status for their forces. | 

In gummerisation, there was little doubt that if the Scviet 
design ia Cuba had been completed without any intervention by the 
United States, the belance of power in the Western Heaisphere 
would have been radically altered and a large portion of the 
United States nuclear striking forces would have faced serious 
problens in maintaining ites survivability and deterrent capa- 
bility. Highly significant also vas the fact that the Soviet 
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Unie, for the first tise since beconing 6 mclear paver, entrust- 
οὐ ite aiasiles end missile installations euteide its am terri- 

_ terial Linits and a’.loved tive te be installed in the far-off 
Ceribtesn. This epressnted ἃ uejor chaage in Soviet policy, 

_ Sines act even Commmict East Buropeen satellites had heen provided 
with Seviet offensive aissile bases. 

Rovever, there was some public skepticien about the 1,000 aile 
renge elained for the Soviet H's in Cuba by United States 
official spokesmen, since these aissiles hed not previously been 
credited with more then 500 atle range. Conversely, pablie seve 
media tended to overlook the role of the Soviet Ilyushia (IL}-28 
“Beagle” fleet in the Cuben ailitary buildup picture. This 
venerable veteran of the early subsonic jet age, with ite 800 aile 
radius of action, vould have givea Castro a reconnaisequee, air 
drop, end Communist “revolution® support capability in the 
Caribdeen that he had previously lacked. Therefore, the Soviets 
tried as long as possible to keep the IL-28's in Cube cutside the | 
scope of the "offensive" weapon evacuation. 

There vas also, possibly, grounds for doubt over the thorough- 
ness of Russia's missile pull-out from Cuba. Some non-ailitery 
experts believed that Soviet rocket constriction techniques sade 
it entirely likely that large numbers of ballistic aissiles aignt 
8111} be on the Comaunist-dosinated island. 

One public news source charged that incidents during the 
Cuban Crisis had increased friction between civilian end ailitary 
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νόστου it cane wader ALF Fores eontrel, by the Deputy Sveretary ᾿ 
ef Defence vithout consulting the JOS or the Service Culefe, τι 
was said that this ἰξακοῖοῦ order wee telephoned directly 10 
CLUGLANT and that, vben inforned, the Air Perve and the Bevy Bel 
te mrriedly iaproise te oversone ecrtain inaleqieaies οἰ the 
Tay Wet aiz station to viioh the Mery sqiadren hail boon eoferede 


μα the Preaident ecocuneed the quarantine of Orbe on 22 
cetcder, 810 B-S2'a on airborne alert fiights-cof B-47's ca 
training flights jeined vith the Bary to saintela 5 weteh om the 
2,000 shipe which vere is the Atlantic Oosem Grete a0 beabers 
μὰς mandreds of visual cod photographie sightings end relayed 
this inforeation end several thousend feet of serial file ἦϑ 
CINCLANT. Movenents of Air Force unite begen ismediately after 
the spotting of the Soviet MAREM's on the inland of Guba. 

By 20 october, TAC fighter, reconnaissance, end troop earrier 
aircraft, thousands of tons of equipment, and perecanel hed neved 
λοῖο the Southeastern United States, mainly to bases in Pleride. 
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This tactical force vas operational as scon as the aoveneats vere 
ecenpleted. Alse on the veokend before the President's quarantine 


peoelenation, SAC begem dispersing ite aircraft. Ssverel SiC 


benber end tanker unite vere deployed from Florida to ether USAF 
bases te make rocos for tectical aircraft, end Air Defense Commend 


, (426) moved fighter interceptors and personnel into the Southoast 


to supplement its air defense forces in that area. All of these 
moves were completed before 22 October, including about 125 tune 
of air evacuation hospital equipment end 1,479 bleed unite flam 
te Florida and prepositioned. 

Daring the four veeks of maximus crisis, Air Force fighter 
interceptors in the Florida area flew more than 20,000 individual 
fighter patrols, maintaining a 24-hour orbiting of several 
strategic pointe in the air off Florida. The saximu force of 
North American Air Defense Command (NORAD) interceptors and enti- 
aircrsft missiles was on five to 15 aimte alert throughcut the 
four weeks. 

On 22 October, SAC began a massive airborne alert for its 
B-52 heavy boabers prior to the President's announceaent. The 
B-52's began 2s-hour flights, and before each crew lended, another 
B-52 crew was airborne to take its plece. At the sane tize the 
airborne alert was in operation, the rozaining SAC bombers were 
on upgraded ground alert, ready to take off, combat ready, within 
15 sinutes of the scranble notice. The SAC boaber alert coasures 


required sose 2,000 officers and eixmen in coabat crows to reaain 
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ΔΑ teats tert stations for a period of four weeks without © δὺς 
Up aac intercontinental bellistis sissiles (1can) vere alsd 


_ epgraded to sexinum alert. In all, the sic alerts dizvetly 


within 48 boure of notification, the Miter μὲν Tresepert 
gervice (HATS) eiriifted « force of US Kerines fron Californie ‘© 
Guantanamo Baye in ait, 720 and HATS troop carrier eizeraft soved 
ve tase 10,000 personnel ent 6,000 tons of carge to te SISA 
and Cabe. she wats operation required mundrede of trenapert ζεῖ δ, 
vd immadtatany after nese fou Gaye of actSTatyy (he COMB! VAS 


Communist-attacked India. TAC fighters flew sore than 400 prestics 
missions against simleted qpecial tergets in Floride turing the 
early days of the orisie- 

svorat2, the ais Forse fle gone 05,000 hours 48 direct PP2t 
of the United States operations during the Caben orieis. 08 12- 
hour notice, 4089 14,214 AFR troop carrier, aerial port squadron, 
and reserve tactical hospital personnel were called to active duty 
yith twin-engined C-119 end 0.123 troop carrier aircraft. they 
reseined at hose bases on standby alert or flew training aissious 
frou the tise of the call-up until their release fros active duty 


began on 23 Noveaber. 
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ἃ, CSR ACEIONS 1 THE CUDAN CRISIS 


Ae ~The Soviet Threat In Cuba 

qThe coccond Caben Crisis felloving the advent of Fidel 
Castze and his Conmmist cohorts to povne® bad estually bese 
wreving for sone tine prier te 22 Ostever 1962. hm inhenai fie 
ection of shipping into Cuba during Mgest aroused inerecsed 
United Staten intelligence surveillence and the US 15 Force 
cbtained through cerial reconsaissence the first conclusive 
evidence of the Soviet aissile cite construction 86 carly 46 34 
Osteber. Final photographic confirsation of the ΜΗΡΒΝ tutldup 
om the islend vas secured by the USAF om 20 Ceteber, es ammunecd 
by the Departaent of Defense two days later. 


ἃ. VEE ACTIONS 1 THE ΟἾΒΑΒ caisis 


, τῶν tining, nature and segaitude of the Soviet slesile 
deployeente to Cubs indicated ot an early etage thet the SFist 
γαῖα ves undertaking the eetabiishaent, of ἃ pein wtretegie 
strike base in the Western Benispberee preceded by the depler= 
neat of large nunvers of defensive weapons syetens, garfece-te-air 
aissiles (SAM), 831-26 and about 100 HIO-25's, 17's, 19's, and 0, 


15. SIA 


the sixed force of offensive eireraft, IL~23e and long range 
pissiles, 355-29 and SS-5s8, represented « najor aillitery investacet 
end reflected four key tining factors! 

\ a. Planning for this strategic buildup’ hed provebly bees 


started at least a year earlier. 


ra er 


τ΄ Τῶν abortive Bey of Pigs invasion of April 1961 paing the first 
Castro regize “Cuben Crisie." 
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We qhe offensive weapons deployaent ves put 1510 action 
late 35 the apring of 1962. 
4. The developscat of the aissile sites thenselves hed 
been rapidly executed, indicating prierity. 
| ἃ. Projected full operational status for the ὩΘΒ is 
Late October, the IRBKs between 15 Hovesber and 15 Decenber, ond 
the 11-28 airoraft in aid-Decestar 2962 iufisate? the Soriete say 
hare teen pleasing to develop this foree in order to supper? Sone 
fora of aation in the East-West Cold War within this tise periods 
| the nixed force of 1,020 nactical silo (18) end 2,200 mM 
«sects sites woud hare provided the soviet Geien with ἃ stgaitle 
cant strike capebility against elseet 411 targets in the Gaited 
states, parte of Canada, ond for the firet tise, 6 large portion 
of South America. By deploying stockpiled ballistic aisciles 218 
Cabe, aguinst viioh the United States hall ne ballistic siesile 
ΝΟ ΟΝ capability, the Soviets very nearly 
ecnteved on added deterrent end strike potential close to the 
United States. Moreover, the estinated total aixed strategic 
atestle force in Guba planned by the Soviet Union, ineluiing refire 
capability, during the early criticel hours of a muclear ver, 
could have been equal to the initial salvo ICBM cepebility Desed 
45 the Soviet Union. 
\ All of the aissile sites in Cube were under the complete 
᾿ douination oft the Soviets and there was 80 evidence that Cubene 


were involved. The Russiens appeared to, be conducting twe types 
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of military operations in Cubs in 19όδι one in conection vith 
detensive activities in viich they cated oe efvieore cod SUAS) 
the other in regard to offensive weapons: In the latter categoeys 
sertioulariy in the GDM aod 155 activitieny the SOP? να 
seperently eazined compete extnocity ext ovuld take ores PFOPSTSY? 
move cut Cubsens and contro; desired areas: 

2. netationship Of The Ouben Crist to Berlis 
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iuitary buildup in Cube in 1962 vas priaartly ἀραϊ φρο te Prerite 
the pecsiane with a lever for 8 showiowm om Berlias It was 
cought that thie shoul aight be tined for completion of Se - 
molear sissile sites in Cabs coincident to a visit ty Preaier 
crromcher to the United Nations headquarters in Ba Tors 

(5) 15 aay car, the sie Ustad sate statement WDE 


deployment of offensive aissiles to Cube vould not be tolerated 
asde it mandatory that these missiles be oliainated in o2e way Of 
another if the United States detersination to honor ite ailitery 
treaty comaitaents, including those concerning Berlin, was το 
renein credible throughout the world. United States diplomacy, 
therefore, sought from the outset of the Gubsn Crisis to sake 
perfectly sure that Allie? nations understood the Aserices fireness 
vas their defense against Soviet aggression, and that the Sovict 
Union realized there was n° basis for aiscaloulation of the United 


States dntentionga. it vas further eaphasined to the Allied seticns 
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ρον veere the Tasted states BHELS opareted, ΒΝ 12 Cube welll 
he free of radar detection, end with sere elert tise, bell 

cas's 10M aktes end boater basse vould come ender attack witht 
varning ent vith the greater acouesy inherent ia short Γαδ. 
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neperts on the reaction of the Soviet forces in East Cormany 
‘a the baight of the Onbes arisie intieated thet 18 van HBSS 
to « general state of alert, reduced training activity αἱ (ie 
rorvard airfields in the center and southern air corridere 69 


eatobahn to Berlia. vile the Communists atteapted to fan 
unrest in West Berlix during the crisis, the Soviet Unies and its 
satellite ailitery forces tock no overt aggressive actions 1 
this period. 
3. The BATO IMEM Factor 

2.1 of the details of the negotiations between the United 
States and the Soviet Union at the height of the Cubes Crisis were 
nt made public in 1a However, it was kpowa that the Soviet 
Vaica attespted both overtly and covertly to use the existing 
state of tension to weaken the North Atlantic Treaty? Organisation 
(matC) IRBM capability which had been provided by the United 
States under the Coamander-in-Chief, United States Air Forces 18 
Europe (C1NCUSAFE) nonitorship. 


The Seviet Union publicly offered dusing October to exeheng® 
the vithiraval οὗ Russian offensive nissilee fren Cave for the 
renovel of the Jupiter veegon systens eupleced in Italy and 
qurkey® between 1959 and 1962 under the operational eentzel of 
ἙΜΟ ὁ Suprene Allied Commander, Burope (SACAUR). This offer wus 
rejected by the United States et that tine. 

Gn the other hand, αἱ least one newspaper columist 45 
vashineten stated flatly in Decenber 1962 that pricr to the Cuban 
Crisis the DOD hed alreedy approved a JCS recomnentation thet the 
πιὸ 1ROM's in Italy end Turkey be dismantled. The strengied 
United States ICM cepability and a proposed gubstitatien ef 
Polaris gatmarines in the Mediterrensen vere cited 60 the potne 
factors in the alleged KATO aissile withdravel, decielen. 


(2) ree OSAre var capantlity vas threstened ty the roqeizeneate 
4. October to ship over ene millien pounds ef enmunitions®© 
additional ejecter cartridges applicable te F-105'ss 20am HEI 
wuenition for F-100's end F-105's, and pylene fer F-100, F-104, 
end ¥-105 aircraft. In addition te effecting overall theeter 
stocks of var consusables, the actual shipssats aggravated an 
imbalance of WAN stocks vhich hed existed since the beginning of 
the STAIR STEP cperation the previous year. with Headquarters 
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Usa? verbal clearence, inplace freesing of WM stocks in the 
paropean theater vas lifted to perait orderly buildup δὲ central 
raropeen bases of reascachle end ninimm levels of war consmeblees 
on 20 Oatober 1962, USCIKGEGR asked the JCS to trenenit any further 
directives for sovenent of WH in the European area threugh his 
neadquerters. 22. ie οὐ ςεῇ, 
(15) cascuaars received instructions on 22 Ootaber from USCINGER 
end SACKUR to intensify intelligesce collections sooarity ent 
anti-sabotege seasuress commend post nenning, end checks of 


equipaent ard supplies. However, except for the iatelligese . 


pumetion, ali of these actions had already bees inetitated Wy: ᾿ 
a4. YECINC EUR 
CIECUSAFE on or efter 17 October. The USCINCER-SAOWR = ΕΚ. 


directives stated that “80 measures vould be taken which euchd te 7 
considered provocative or which sight disclose operational piumse®~ 
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cape taztical δέγοσϑωθ sharpen thelr combat readiness in one of the conmend's continuous 
wiert practices. Here 65th Air Division (Lefense) pilote race to their F-10, Sterfighters 
3 Με Air Bases Spain. 
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CHROMOLOGY OF THE CUBAN CAIEI3 
For the Period 
6 October Thru 24 Novenber 1962 


ΕἼ 15. 
CPERATIONAL PLANNING 


1s Qatober 
COMUND AMD CONTROL 
USAF Command Post Summaries stated a priority requircesnt for 
expeditious return of TAC's Fox Able 137 from European theeter te 
the coms.” | 
17 October 
COMMAND AND CONTROL 
CINCUSAFE directed an increase in the Headquarters USAFE 
Command Post vatohes. General Landon also directed that command 


oF 


ΕἼ τὸ 
OPERATIONAL PLANALIG 
. (AF CUMGSAFE vas inforeed of ἃ ceed for expedited CLICLAIT 
314-61 and 316-61 planning, end of CIBCLANT'’s reecasendstics thet 
ee 
earuarued fer commitacat te theese plane tut he 414 not ime until 
22 Osteber what these plans vere. Under CINCLAE?'s prepesal, 


24. FCS 


λό Qatober 


Sevazce Ν ΔΎΩ (τ΄. ΩΝ ἧς Soe 
᾿ mek ας laWle PLN St Cobh G2, 


-.-- > 
LCE NC EUS, 


Sey 


end ecatrol communications projects in the USAFE aree be pushed 
fecveré with all possible speed. 
COMBAT FORCES 

CIRGISAFE directed thet the combat readiness of 411 USMS 
ΑΕ δῶ waite bo imeadiately reviovels 
Loararics 

CINGISAFE vas directed to ready for ineediate WATS airlift te 
the United States WM amounting to over 1 aillicn pounds of 
emmaition; sjector cartridges applicable to F-105'es aan ΒΑ. 
gumenition, and pylons for 7-100, F-104, and 7.109 iveraft. 

18 Ooteber 

OPERATIONAL PLANNING 


19 Gotober 
OPERATIONAL PLANNING 


ΕΝ 


OPERATIONAL PLANNING 
the Chief of Staff, United States Air Poros (CSAP) asked 
CINCHSAFE to submit on an urgent basis the most recent exercise 
test date and estisated ainigus reaction tines under 80 warning 
conditions for inplenentation of the Berlin contingency plans 
eubodied in USAFE OPLANS 128-60, 130-60, 156-61, and 157-62. 21. ζ- 5 


“yo vl Ee. Ὅλος € feat, τ τενβ ay Clie VOT D 


τὰ Ν 
ὌΝ εχ τν ἢ δῶν Το Ἐπ aha ὶς.. 


USAFE air defense aircraft modification iapate were gsespended 
and edditionel emphasie vas placed on the completion ef oll 
coumend communications projects in progres. The USAFE mammal 
cir defense ground enviroment vas optiaised et some expense ἐδ 
the installation and testing of the 412, Air Weapons Control 
Syetea (4.08). The Seventeenth Air Force Commander was directed 
by CINOUSAFE to nake preparations for shifting the Nuclear Mrike 
program (NSP) targets of three USAFE strike squadroos in central 
Rurope to tactical fighter units in the United Kingdos end at 
Aviano Air Base in Italy to permit the ansigneent of ὁ 
conventional mission for Berlin operational contingencies to the 


a a “--- 
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USAFE KEY BASES 
CUBAN CRISIS 1962 


Ot ici. .. Ὁ a τ:  ὀ ὀ ὀὀἠ {Ἐπ 


three central Surope sqaairons. The first actual knowledge ef 

the situation available to CINCUSAFE, aside from speenletice end 
padlie neve sedis, vas reesived daring a necting vith USCINEUR 
et Paris, at 1500 hours Zebra, on 22 October. 


- ‘te 


- we 


‘as ‘The gradual return over ἃ 48-hour peried te Barepemn 
bases of 92 USAFE aircraft in training et the USAFE Weepene 
Center at Wheelus Air Bage ia Libya. 

b. Reduction of tactical wing training in central Bacepe 
end the United Kingdos. 

8ε Expedited maintenance to increase the opsreticnally 
ready (0/R) aircraft to 90 percent 0/R. 


@. The gradual replacement of the Moron Po104's by 18 
¥~-100C aircraft of the training wing at Wheelue. 


—_— eee 
® See Figure 4, this study. 
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SOURCE: USAFE Command Post Reports. 


Rk. E. Eckvright, with 
Current Actions Division, 


4Φ 


Intv., USAFE Historian, 


tein A. P. Hamrick, 


Cap 
DG3/Ope 


13 Dee 62. 


rations, Hq USAFE, 


\ 
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tie 4 


Cader α prajest calisd 
SAME EYE, the ccumsnd progressed to the point of senfing ab ΘθΒΕΒΙ 
party and logistic wappert to the Coreen AVB at Furetenfelébeucts 
at the ead of Octeber with the objective of establishing a ferverd 
operating leeation (FOL) for one 7-847 eqaairen ef the 366th 
Testical Fighter Wing based at Chaument, Frence, vat thees 
arrengesente id net receive final SAGHER eppreval end they had 
vo be cancelled on 1 Beveaber 1962. 


\In gummerisation, units of the USAFE combet forces during the 
period of the Cuban Crisis denonstrated ἃ very high degree of 
ingemity, eeprit de corps, and reediness to carry out their 
missions. In acest instances, CINCUSAFE took all actions vithia 
bis suthority before being requested or inetructed to do 90, end 
this readinese was the subject of favorable comment free, for 


example, US Arny Steff officers in this eres. 


Command Costs 
As of 31 Jamaary 1963, funding obligations ineusved by 


USAFE in connection with actions directly attrilmtable te the 
Cuben Crisie of 1962 encumted to sone $44,847 in P-458 funds and 
$7,500 in P-551 funds.®* USAFE was not reiatureed for the un 
programmed $52,347 Cuban Crisis obligations and vag further 
assessed an Air Force-wide 20 percent reduction in temporary duty 
(TDI) travel funds for the second half of Fiscal Year 1963 to 
cover ἃ similar deficit in all of the participating major air 
commands. As was increasingly the “600 in “orisie" expenditures 


during 1961 and 1962, CINGUSAFE was advised that he vould heave to 


"live with what he had." 


Soe Page 24, thie atudy. 


This unprogrammed funding ueficit was reflected ia ἃ Memoranda, 

USAFE Vice Commander-in-Chief to All Staff agencies on 18 

1963, subjects: TOY Fund Shortages in the Field, end Ostam Crisis 
cost estimates prepared about the seme tine by USAFB Couptreller. 
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CHRONOLOGY OF THE CUBAN CRISIS 
For the Period 
6 October Thru 24 November 1962 


§ Ostober 
OPERATIONAL PLAIDILIG 


14 Satovor 
COMMAND ANI CONTROL 


USAF Command Post Summaries stated a pricrity reqiuirezent for 
expeditious return of TAC's Fox Able 137 from European theater te 
the coms.” 

17 Qatober 
COMMAND AND CONTROL 

CINQUSAFE directed an increase in the Headquarters USAFE 

Command Post vatches. Generel Landon also directed that commend 


CHROMOLOGY OF THE ΟὕὝΔΒ CRISES 
For the Period 
6 October Thra 2 November 1962 


: ὦ Oatober 

OPERATIONAL ΡΊΑΙΠΕΙΝΣ 

. (BS CUM EAFE wan informed of ἃ need for expedited CLICLAM 
314-41 and 316-61 planning, end of CINCLANT's reccensadeticn that - 


db Qatober 
Sev ace + Neny CT ἡ) ΑΌΌΝ, JOS ee EOCINC EUR, 
coe) wekaucllbbe ἐς WNC SA Cob G2, 


end control conmumicaticas projecte in the USAFE area be pushed 
fecvaréd with all possible speed. 
COMBAT FORCES 

CINOUSAFE directed thet the oonbat readiness cf all US&B 
testioal unite be imsediately revised. 
Loarstics 

CINCUSAFE veo directed to reedy for immediate MATS airlift te 
the United States iM emounting to ever 1 millica pounds of 
smmapition; ejector cartridges applicable to P-105's) ap BEL 
eumnition, end pylons for P-100, F-10%, and F105 eireraft. 

18 October 

OPBRATIOMAL PLANMING 


12 Qetebar 
OPERATIOMAL PLANNING 


OPSRATIONAL PLANNING 


The Chief of Staff, United States rir Foros (CSAP) esked 
CINOQUSAFE to submit on an urgent basis the zost recent exercise 
test date and estimated ainimm reaction times under 80 warning 
conditions for implesentstion of the Berlin contingency plans 


eabodied in USAFE OPLANS 128-60, 130-60, 156-61, and 197:.6. 1. CLAE 
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ὩΡΟΙΘΙΤΟΒ 
USAFE WIM amounting to one-half ton of ARG 963-1 Boab Ejector 


cartridges and 45 tons of LAU-3/A Rocket Laumebers wae chipped v1 
MATS to the COWS in response to Inventory Menagere directian. 


20 October 


COMBAT FORCES 


USAFE air defense aircraft acdification inputs were euspended 


and the senuel air defense ground environment aysten was optinised 


et ecmo expense to the installation and testing of the λᾶς, Air 
Weapons Control Systen. . 
Loglatics 


“USAFE WRM assets vore shipped to the COMJS via HATS as felleuns 
18 tons of Pylons; 92 tons of 439 20m Anmmitions 4) tens of 
M61 20am Ammunition; 5 tone of M1l6A2 Fire Bombe; 46 tene ef 
LAD@3A Rocket Launchers, end 1/8 ton of Puses for the BIN-1/B 


45 
Bonubs. 


22 Qctober 
COMMAND AMD CONTROL 


Tha first sctual knewledgo of the Cuban situation available 
to CINCUSAFE, aside from speculation and public news media, was 
recetved during ὁ meeting with USCINCWUA and his other component 


47 
commanders at Orly Airfield, Paris, at 1500 hours Zebra. The 


ν 


(15) USCINCEUR forvarded a request to the JCS that eny further 
directives for sovement of WAN in the Europoen theater be treme 
@ iu. 
mitted to his component commanders through USEUCON headquarters. USCINCEUR 


re wae Gt Ws ( a “ Δ By pe), κεν € a yoO TL ue + & " ς Ὅ; ; Ta) 
ος CA (7, aypecd mech aun lable , 
CEOVOV LOAN s 3. . 
22 Qetober 
COMMAND AND CONTROL | 
. 


(τῷ) CINCUSAFE received instructions from USCINCEUR-SACEUR te 
intensify intelligence collections security and enti-sabotage 
measures; comand post manning, and checks of equipszent end io, ULCINCEAR 

supplies. Excopt for the intelligence function, CINCUSAFE had 

instituted all of thoce actions beginning on 17 October. The 

HNSCINCEUR@SACEUR directives stated that "no measures would be 

taken which could be considered provocative or which sight 


disclesa operational plans." 
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(rat Heedquarters ὉΒᾺΡ Intelligence estinate of the Cuban Crisis 
Teached CINQUSAJE later in the day. 


OPERATIONAL PLAMNI NG 


32 Octaber 
COMMAND AND CONTROL 


a. Gradual return over a 42-hour period of USAFE tactical 
aircraft from weapons training at Wheelus Air Base in Libya. 

Ὁ. Reduced tactical wing training in the United Kingdoe 
and central Europe and expedited maintenance to raise the aircraft 
0/R rates to 90 percent. 


-- 


Γ Movenent of 18 F-1000's of the training wing αἱ iheclus 


te Mores to replace the F-104's, end 


A total of 92 USAFE tactical aircraft redeployed free the 
52 


Wheolus training center to hone bases in the United Kingfom. 


( U) Until the return of F-100's free \heelus to the United Kington, 


the 501} ΤΙΝ saintained 12 F-100's on 15~aimate alert, enti all 

other eircraft in readiness, for conventional air superiority end 
air-to-ground Berlin contingency comsitaents- Similar ection vas 
taken with 1-F-105 squedron of the 26th TFW et Bitburg Air Base, 


= 


DECLAS 
FOP-SECREF- 31 
53 (TS) $2, 
Spain. , This in effect doubled the nusber of USAFE fighter care /2O 
interceptors on short alert in Spain. All units of the air defense 
force vere wartine manned at all tines. Four F-1045°s of the TAC 
rotational fighter interceptor sqiadron (718) noved froe Morce to 
54 Gs) Sa. e/ec 
Haha to aequse a 15-aimte alert posture when directed. ἢ - 
USAFE tactical winge went on training stand-dow to enable ΕΝ 
55 SS. 1PAF/CO 
maintenance to reach gsaxiaua readiness. These unita were required } 
to report when they had 80 to 90 percent of possessed aircraft 0/2. 


CLASSIFIED BY: HQ I17AF/CC 
DECLASSIFY ON: 4 April 1988 by HQ 17AF/CC 


2h Qotober 
OPERATIONAL PLANNING 


CSAP advised CINCUSAFE that the JCS had urgently requested the 


ὧδ to approach the President for the third time on the two stags 
56 - 
nuclear weapon authorisation. 


33 


. Pecras 


(1) The Command's 


CLASSIFIED BY: HQ 17AF/CC 
DECLASSIFY ON: 4 April 1988 by HQ 17AF/CC 


DEcLAS 


COMMAND AND CONTROL 


Honconcurrence by SACESR caused cancellation of Operstioe 
87 


“ 


HAWK EYE. 


2 βονφαῦφς 
LOGISTICS ; 
“USAFE WRM shipments via MATS to the CONUS comprised 6 tons of 
pylons. . 1 
14 November . 
COMMAND AND CONTROL 


6. Return the USAFE training wing detachments to heelus. 


24 Nowember 


COMMAND AND CONTROL 


(s) USCINCEUR advised hig componont commanders that anelioratica 


in the international situation pe=-mitted 8 return to the norual 
98 
readiness status. Sewzee Maa (“{[ε oe) ες Yh USCHUCENR πε: 
VEC LCE XC ana.4 «ἈΚ ΞΕ ι τα) 
τὰ ew G2, πόδε ck ek wo eile sl€ ᾿ Pro 
pt else 
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COMMAND AND CONTROL 


USAFE wing training detachments began sovenent beck to the 
USAFE Weapons Center at Wheelus to resume norsel trainings” 

All command units were directed to contime saximum efforts to 
‘schedule maintenance, crew availability, and flying training in ἃ 
sanner that vould insure ἃ command capability to generate the 
forces required by SACEUR's molear strike program on a cospressed 
tine echedule.” The USAFE combat force 0/R rate exceeded 
USCINCEUR-SACEUR requirenedte. 

24 November 


COMMAND AND CONTROL 


FOOTHOTES 


The Background 
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he 
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Booklet, "For Commanders," Yol 2, Bo 10, 30 Oct 62, eubjs 
The Caban Crisis. 


1814. . 
Msg ber 320426, OSD to Sve Seoy's, Unified Comire, 208, 25 


Neg DEF 320794, OSD to Unified Comdrs end Other Addreesees, 
8. 22 Oct e 
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The Air Force Cuban Crisis Status 
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USAFE Actions In The Cuban Crisis 
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Bosbers;" Washington Post, 12 Deo 62, "Inside Story On 
Adlai Stevenson," by Drow Person. 
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Tate, USAFE Historian, Mr. Royce 3. Eckwright, with Lt Col 

Le Be Thompecn, Exec Off, Hq USAFE pCS/Ops, 4 Dec 62. SECRET. 
A CINCUSAYE summary of command actions during the Cebsa Gr-sie 
49 contained in TS Mag O18 6a4-1714, 6 Dee 62. 

Meg 6150 624 1303, CINCUSAFE to USCINCEUR/CASF, 19 Oot 62. 
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Tactical Fighter Squairon 
Tactical Sighter Ving 


United Nations 
United States sir Force 
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EXCISED COPY FOLLOWS 


πο! ΟΣ οὐὐ OF Th) CUBA CarcIs 


Tor Ine Period 


6 Octover Thru 24 Noventer 1962 


UNITED STATES AIR FORCES IN ZUROPE 
CHRONOLOGY OF THs CUBAN CRISIS 
For the Period 
6 October Thru 24 November 1962 
& October 
COMMAND .ND CONTXOL 
Negative 


OPstaTIONAL PLaNNING 


TCS Review 


Negative 

RECONNAISSANCE aND INTELLIGENCE 
Negative 

AIRLIFT 
Negative 

FERSONNEL 


Negative 


(4 October Contimied) 


LOISTIS 
Negative 
CU2GST 


Negative 


ATT vemary 
nt S72LL ΡΉΨΟΙΘΙΙ s' 


Negative 
Z Sstober thru 13 October 
who 2uTies 


Negative 


sD AND CONTRO 
USas Command Post Summaries stated a priority requirement 
or exceditious return of TaC's Fox Able 137 from European theater to 

the “015, (Ref: TS Msg ΟΙΝῸ 62M 1303, CINOUSAFE to USCINCEUR and 
JcaF, 19 Cet $2). 
CPERATIONAL PLANNIN 

Negative 
IOMBAT FORCES 

Negative 
sSsOLNALSSANCS AND INTELLIGENCE 

Negative 
wL2LIFT 

vegative 
PERSCMNCL 


Negative 


(14 October continued) 
LOGISTICS 

Negative 
SUDGET 

Negative 
MISCSLLANSOUS 

Negative 

12 October thr 16 Cctober 

4LL SUTRIES 

Negative 

17 Cctober 
TOM aD CONTROL 
SINGUSAFS directed an increase in the USAFE tommand Post 

watches. Cereral Landon also directed that command and control 
communications projects in the USAF2 area be pushed forward with all 
possible speed. (Ref: (S) Intv., Mr. 2. EB. Eckwright, USAFE Historian, 
with Jol F. L. Smith, ch/War Plans Div, D0S/Ops, Hq USAFE, 4 Dec 62.) 
OPLRETIONAL PLANNING 

Negative 
JOMRAT FORCES 

SINGUSAFE directed that the combat readiness of all USAF FE 

tactical units be immediately reviewed. (Ref: (S) Intv., Mr. Sckwright. 
with Jol Snith, 4 Dec 42.) 
REOCHNALSSANCS aND INTELLIGENCE 


negative 


(17 Cetovder Sontinued) 
ATRLIFT 


_ Negative 


negative 

LOCISTISS 
CINCUSAFE was directed to ready for immediate MATS airlift 

to the United States WRM amounting to over 1 million pounds of 
ammunition; ejector cartridges applicable to F~105'ss; 20mm HEI 
ammunition, and pylons for F~100, F-104, and F=105. (Ref: (5) Hq USAFE ' 
Ὁ δῦ, Report of Shipments to CONUS, 4 Dec 62.) 
BY OGST 

-egative 


MISSELLaN=OUS 


Negative 
18 October 
Ὁ aD CONTROL 
Negative 


CPERATIONAL PLaNNING 


CSAF Revireud 


a ΩΝ bers) PORTS 


as 
Piererenre oa “τῶ 


Negative 


(18 October Continued) 
RECONNAISSANCE «ND INTELLIGENCE 
Negative 
AIRLIFT 
Negative 
PERSONNEL 
. Negative 
LOGISTISS 
Negative 
BUDGET 
Negative 
MISCELLANEOUS 
Negative 
19 October 
COMMAND aND JONTROL 
Negative 
OPSRaTIONAL PLANNING 


(19 October Jontinued) 
OPERATIONAL PLANNING (SONT'D) 


COMBAT FORCES 
Negative 
RECONNAISSANGD AND INTELLIGENCS 
Negative 
ALRLIFT 
Negative 
PI2SONNEL 
Negative 
LOGISTISS 


USAFE WRM amounting to onew-half ton of ARD 353-1 Bomb 


Ejector Jartridges and 45 tons of LiU=3/4 Rocket Launchers was shipped 
via “ATS to the CONUS in response to Inventory Managers direction. 


(Ref: (5) Hq USAFE DCS/iat, Report of Shipments to SONS, 14 Dec 62.) 


(19 Setober Sontinued) 
LOGISTICS (CONT'D) 


LUDCET 
Negative 


ATATITT ae a 
I ‘TOSSLLANECUS 


negative 
29 Cctober 
SOILD 20D CONTROL 
Negative 


PERATIONAL PLANING 

egative 
SO Sal TORTS 

USAFa air defense aircraft modification inputs were suspended 

and the manual air defense ground environment systen was optimized at 
some expense to the installation and testing of the 412L sir Veapons 
Sontrol Systeme (Ref: (5) Intv., Mr. 2. E. Eckwright, USAFE Historian, _ 
with 201 Il. 3. Gibson, Ch/air Def Div, DCS/cps, lq USAFE, 5 Dec 62.) 
RECOMNAISSANCS AND INTELLIGENCE 


Negative 


Negative 
PARSOSNEL 


Negative 


(20 October Sontimed) 


LOGISTI3S 


USCT ecevle Revi ew 


USAFE WRM assets were shipped to the COMNJS via MjTS as follows: 
18 tons of Pylons; 92 tons of N39 20mm Ammunition; 41 tons of M61 20mm 
ammnitions; 5 tons of M116A2 Fire Bombs; 46 tons of LaU~3A Rocket 
Launchers, and 1/8 ton of Fuzes for the PIU-1/B Bombs. (Ref: (S) Hq 
USATE DIS/Nat, Report of Shipments to JONUS, 14 Dec 62.) 
EVOGST 
Negative 
MIScSLLANEqys 
Negative 
21 October 
ALL EXTRIZS | 
Negative 
22 October 


JOMAND AND CONTROL 


OS CLNCEDR Review 


(22 Cetober Continued) 


SOMMAND AND CONT20L (CONT'D) 


OS CTNCEVIE Review 


_ ‘The first actual knowledge of the cuban situation available \ 


\ 
to SINCUSAFE, aside from speculation and public news media, was received 


4 
during a meeting with USTINCEUR and his other component commanders at | 


Orly airfield, Paris, at 1590 hours Zebra. The first ASIN estimate of 


tome rent 


the Guban crisis reached SINCUSAFS later in the day. (Ref: (S) Invt., 


Mr, 3. 5. Eckwright, USFS Yistorian, with Najor General G. B. Greene, Ire, 
DiS for Onerations, Ua USAFD, 5 Dec 62.) 


OPERATIONAL PLANNING 


SCMBAT FORCES 
legative 
RACCUN ICS ASS .MD INTSLLIGSNCS 


Negative 


(22 Cctober Continued) 


AIRLIFT 
| Negative 
PERSONNEL 
Negative 
LOGISTICS 
Negative 
SUDGET 


Negative 


Negative 


SO:MaND AND SONTROL 


23 October 


OPERATIONAL PLANNING 


10 


(23 October Continued) 


CPERATIONAL PLANNING (ΟΝ 712) 


ComBAT FORCES 


A total of 92 USAFE tactical aircraft redeployed from the 


o~ 
ca 
-- 


‘healus training center to home bases in the United Kingdom. (Ref: 


Intv., i'r. Eckwright with col Smith, 4 Dee 62.) 


11 


(23 Cetober Jontinued) 
COMBAT FORCES (SONT'D) 


RECOMIAISS.RGE aND INTELLIGENSS 

Negative 
ALRLIFT 

Negative 
PERSCNNS 

Negative 
LOGISTIo. 

Negative 
RUDGET 

Negative 
MISVLLLAAZCUS 


Negative 


12 


24 Cetober 


ΟΝ aND CONTROL 
Negative 
OPZR.TIONAL PLANNING 


CSARE Review 


COMBAT FORCES 


NAE Review 


“13 


(24 October Jontinued) 
SOMBAT FORCES (SONT'D) 


ΟΣ ΘΝ ΟΣ abl INTELLIGENCE 
Negative 

ALRLIST 
Negative 

ἘΖΆΒΟΣΩΣΣΙ, 
Negative 


LOGISTILS 


DUDGST 


ΕΒ ΕΒ 
Negative 
25 October 
ΟΣ ΜΑΣ aD CONTROL 
Negative 


CPER.TION.L PLANING 


4 


(25 October Continued) 
OPERATIONAL PLANNING (CONT'D) 


SOMBaT FORCES 


RECONNAISSANCE «ND INTELLIGENSS 


Negative 


15 


(25 October Continued) 
AIRLIFT 

Negative 
PERSONNEL 

Negative 
LOGISTICS 

Negative 
BUDGET 

Negative 
MISCELLANEOUS 

Negative 

26 October 

JOMMAND aND CONTROL 

Negative 
OPERATIONAL PLANNING 


(26 October Continued) 
OPERATIONAL PLANNING (SONT'D) 


sOMBaT FORCES 
Negative 
RECONNAISSANCS aND INTELLIGENSS 
Negative 
aLRLIFT 
Negative 
PERSONNEL 
Negative 
LOGISTIcS 
Negative 
BUDGET 


Negative 


(26 October Continued) 


MISCELLANEOUS 
Negative 


SOMMAND AND CONTROL 


OPERATIONAL PLANNING 


27 October 


TCS Rout exw 


7 AE Review) 


OSeTcte oR Revi ew 


(27 October Continued) 
cOMBaT FORCES 


RECONNAISSANCE AND INTELLIGENCE 
Negative 
AIRLIFT 
Negative | 
PERSONNEL 
Negative 
LOGISTICS 
Negative 
BUDGET 
Negative 
MISISLLANZOUS 
Negative 
28 October 
COMMAND aND CONTROL 


Negative 


19 


(28 October Sontinued) 
OPERATIONAL PLANNING 


.-“-- -φ«φ-“-.-.-- ere -- Pe ee ΠΤ πὶ τ΄ 


SOMBAT FORCES 


RECONNAISSANCE 4ND INTELLIGENCE 

Negative 
AIRLIFT 

Negative 
PERSONNEL 

Negative 
LOGISTISS 

Negative 
BUDGET 

Negative 
MISCELLANEOUS 

_ Negative - | 


-29 October 


SOMMAND «ND CONTROL * 


° 


Negative 


( 29. October Continued) 
OPERATIONAL PLANNING 

Negative 
COMBAT FORCES 


RECOMNAISSANSE aND INTELLIGENCE 
Negative 

ALRLIFT 
Negative 

PERSONNEL | 
Negative 

LOGISTICS 


Negative 


(29 October Contimed) 
BUDGET 

Negative 
MISCELLANEOUS 

Negative 

30 October 

SOMMAND AND CONTROL 

Negative 
OPERATIONAL PLANNING 


αἰ ἃ Rewiesd 


SOMB.T FORCES 


QTIONNAISSaNCE aD INTELLIGENCE 
Negative 
ALRLIFT 


Negative 


22 


(30 October Continued) 
PERSONNEL 

Negative 
LOGISTICS 

Negative 
BUDGET 

Negative 
MISCZLL.NEOUS 

Negative 

31 October 

SOMMAND AND CONTROL 

Negative 
OPERATIONAL PLANNING 

Negative 
SOMBaT FORCES 


PECONNAISSANOE aND INTELLIGENCE 
Negative 
alRLIFT 
Negative 
PERSONNEL 
. Negative 
LOGISTIcS 


Negative 


23 


A - 

(31 October Continued) 
BUDGET 

Negative 
MISCELLANEOUS 

Negative 

| 1 November 
COMMAND aND CONTROL 

Noenconcurrence by SACEUR caused cancellation of Operation 

ΔΚ SYE. (Ref: (8) Msg INC 32202, CINCUSAFE to COFS GAF, 1 Nov 62; ——~ 
(8) Msg CLINC 32203, SINCUSAFE to Comdr 17th iF, 1 Nov 62, and (S) Intv., 
Mr. Eckwright with col Smith, 4 Dec 62.) 
OPERaTIONAL PLaNNING 

Negative 
COMBaT FORCES 

Negative 
RECONNAISSsNGE «ND INTELLIGENCE 

Negative 
‘AIRLIFT 

Negative 
PERSONNEL 

Negative 
LOGISTICS 

Negative 
EUDGST 

Negative 
MISCELLaNSOUS 


Negative 


2 November 
JCMMAND aND CONTROL 
Negative 
OPERATIONAL PLANNING 


SOMBaT FORCES 


RECONNAISSaNCS aND INTELLIGENCE 
Negative 
AIRLIFT 
Negative 
PERSONNEL 
Negative 
LOGISTISS 
Negative 
BUDGST 


Negative 


2 


(2 November contimed) 
MISCSLLaNEOUS 
Negative 


3 November 


COMMAND AND CONTROL 
Negative 
OPERATIONAL PLANNING 
Negative 
cOMBaT FORCES 
Negative 
RECCKNAISSANCE aND INTELLIGENCE 
Negative © 
AIRLIFT 


Negative 


Negative 
LOGISTICS 


USAFE WRM shipments via MaTS to the CONUS comprised 6 tons 


\- 


of Pylons. (Ref: (S) Hq USAFE DCS/Mat, Report of Shipments to CONUS, " 


14 Dec 62.) 
BUDGET 
Negative 
MISCELLANEOUS 
Negative 


4, November thru 13 November 


aLL ENTRIES 


Negative 


14 November 
SOMMAND AND CONTROL 


US CT RCE ECevtew 


SINCUSAFE agreed that the F-104C squedron at Hahn and 
the F-1003's at Moron could remain inplace for the time being, but 
reiterated to USSINCEUR that USAFE could not maintain its existing 
readiness posture indefinitely. (Ref: TS Msg OOT 62% 1586, SINGUSAFE 
to USSINGEUR, 14 Nov 62.) 

OPERATIONAL PLANNING 
hegative 

SOMBAT FOROSS 
Negative 

RECONNAISSANCE aND INTELLIGENCE 
Negative 

AIRLIFT 


Negative 


(14 November Continued) 
PERSONNEL 
Negative 
LOGISTICS 
Negative 
BUDGET 
Negative 
MISCELL«NEOUS 
Negative 
15 November 
ALL ENTRIES 
Negative 
16 November 


3O!MaND aND CONTROL 


USCTNCEVR Review) 


OPERATION.L PLANNING 

Negative 
SOMBaT FORCES 
| USAFE wing training detachments began movement back to the —— 
USAFE Weapons Center at Wheelus to resume normal training. (Ref: (S) 
Intv., Mr. Eckwright with Jol Smith, 4 Dec 62.) 


23 


(16 November Continued) 
SOMBaT FORCES (CONT'D) 

All command units were directed to continue maximm efforts 
to schedule maintenance, crew availability, and flying training in a 
manner that would insure a command capability to generate the forces 
required by τὶ 2UR's nuclear strike program on a compressed time 
schedule. (Ref: (S) Msg OTO 62721, CINDUSAFE to Condr 17th AF, 16 
ἴον 62.) 

The USAFE combat force 0/R rate exceeded USSINCEUR/SACEUR 
requirements. (Ref: (S) Intv., Mr. Eckwright with Sol Smith, 4 Dec 62.) 
RECONNAISSANGS AND INTSLLIGENCS 

Negative . 
AIRLIFT 
Negative 
PERSONNEL 
Negative 
LOGISTISS 
Negative 
BUDGET 
| Negative 
MISCELLANEOUS 
Negative 
. 17 November thru 23 November 


aLL ENTRIES 


Negative 


2 


24 November 
COMMAND AND CONTROL 


USC TBCELE Kesievs 


OPERATIONAL PLaNNING 

Negative 
COMBA? FORCES 

Negative 
RECONNaLSSuNGE AND INTELLIGENCE 

Negative 
alRLIFT 

Negative 
PERSONNEL 

Negative 
LOGISTICS 

Negative 
BUDGET 

Negative 
MISCELLANEOUS 


Negative 


30 


USAFE ALERT STATUS 
October - Novegbgr 1962 


Oct Pre-Crisis Alert Crisis Alert Peak 
UNITS 15MIN OTHER 15MIN OTHER © DATE OF PEAK 
32 FIS 2 6 2 6 No Change 
431 FIS 2 3 4 14. 23 Oct 
435 FIS 2 4 2 17 29 Oct 
496 FIS 2 8 2 8 No change 
497 FIS 2 8 4 16 29 Oct 
525 FIs 2 8 2 8 No Shange 
526 FIS 2 8 2 8 No Change 
20 TFW 12 23 1. 39 25 Oct 
36 TEW 9 a 10 16 27 Oct 
43 TSW 12 24, 14 36 25 Oct 
49 ΤῸΝ 9 24. 9 24. No Change 
50 ΤΞΝ 4 35 4 35 21 Oct 
81 TFW 12 21 1, 28 25 Oct 
353 TFS 4 10 5 10 25 Oct 
366 TFW Not on alert Not on Alert 
523 TFS 4 9 8 5 29 Oct 
613 TFS 4 9 8 5 29 Oct 
10 TRW 4 al 8 26 25 Oct 
66 Τὴν ὃ 10 8 11 3 Nov 
38 TR 48 3 48 3 No Change 
420 ARS 1 4 7 0 25 Oct 


SCURCE: USAFE Command Post Reports; 
Intv., Mr. Eckwright with Captain a. P. Hamrick, Current ictions 
Division, DCS/Operations, 13 December 1962. 


“it : ἅντα. 


